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1 The UK Education System - Overview 
 

Age Stage Establishments 

3-5 Nursery education (optional) Nursery Schools 
Nursery classes in primary 
schools 
Day nurseries 
Playgroups 

5-12 Primary education (compulsory) Primary schools - state or 
independent 

12-16 Lower secondary education (compulsary) Secondary schools - state or 
independent 

14 Guidance offered to pupils to help them select subjects for 
continuing study in years S3 and S4 towards Standard Grade 
examinations at the end of S4. 

Secondary Schools - state or 
independent 

Post-16 options relevant to TEVAL 2 Project 
16 Guidance offered to pupils to help them select study in upper 

secondary or further education college, to choose an 
appropriate training course or find employment. 

Secondary Schools - state or 
independent 

16-18 Upper secondary education (optional). 
In S5 & S6 subjects are studied at different levels for Higher level 
examinations and/or National Certificate assessment. 
Certain subjects may be taken in S6 only for the Advanced 
Higher. Guidance is offered in relation to transition to further or 
higher education, to training or to employment. 

Secondary schools - state or 
independent 

Options For 16+ school-leavers:- 

16+ Training (Vocational) By independent providers (in 
training centres) or by 
contract with FE colleges 

16+ Further education (non-advanced courses) 
Vocational and general studies 
Pre-employment courses 
Link courses for school pupils 
Off-the-job training for employees 
Evening Classes 

F.E.Colleges 

16+ Further education (advanced courses) 
Higher National Certificate courses 
Higher National Diploma courses 
Discrete or franchised degree courses 

F.E.Colleges 

18+ Higher Education 
Degree level courses 
Higher National Certificate courses 
Higher National Diploma courses 
Professional training courses 

Universities 

 
Vocational Training is managed mostly by Further Education Colleges and Private 
Training Providers. About 300,000 teachers, trainers, tutors and instructors work in this 
sector of education in the whole of the UK (England, Wales Scotland and Northern 
Ireland). 
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2 Central government contacts 
Department for Children, Schools and Families (DCSF) 
Contact details for Department for Children, Schools and Families (DCSF) responsible for 
children's services, families, schools, 14-19 education and the Respect Taskforce. 

Address  
Sanctuary Buildings 
Great Smith Street 
London 
SW1P 3BT  
Website  http://www.dcsf.gov.uk  

 
 
 

Department for Business, Innovation and Skills (BIS) 
The Department for Business, Innovation and Skills (BIS) is the new government 
department formed by merging the Department for Business, Enterprise and Regulatory 
Reform (BERR) and the Department for Innovation, Universities and Skills (DIUS). 
 

Address  
Ministerial Correspondence Unit 
1 Victoria Street 
London 
SW1H 0ET  
Website   http://www.bis.gov.uk  

 

http://www.dcsf.gov.uk/
http://www.bis.gov.uk/
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3 2009 Reform of 14-19 Education Policy – Main Points from 
Policy Statement 
 
Effective co-operation between schools, colleges and work-based training providers will 
help to provide wider opportunities for all young people with clear progression to the 
next stage. 
 
Technological change and the global economy are leading to a quantitative change in 
demand for knowledge workers and a broader range of workplace competencies and 
soft skills that complement academic or technical skills.  
 
Education and training in England is changing in line with this to ensure that every young 
person has a high-quality, interesting and useful personalised curriculum that they will 
enjoy and which will help them to achieve their potential and progress to further and 
higher education and skilled employment. 
 
Effective co-operation between all partners in learning will increasingly involve: 

• schools;  
• colleges;  
• work-based training providers;  
• adult and community learning;  
• voluntary sector.  

 
New partnerships are being developed across the UK to help provide wider opportunities 
for all young people. This collaboration will ensure that the full range of qualifications is 
open to all young people, including: 

• an entitlement to study a Diplomas in any of 17 subject area at three levels by 
2013  

• wide availability of the new extended project qualification for Advanced 
Diploma and A level students  

• functional skills qualifications in English, mathematics and ICT  
• an entitlement to an Apprenticeship place post 16  
• a range of personalised courses for learners below level 2 and level 1 through the 

foundation learning tier  
• increased opportunities for science, technology, engineering and maths courses  
• an online prospectus backed by high quality guidance for young people on 

making the right choices and continuing in education to 18 and beyond.  
 
The goal is, by 2020, for 90% of young people to achieve Level 2 (5 A* to C GCSEs 
equivalent) by the age of 19, and 75% to achieve level 3 qualifications by that age. 
There will also be clear progression opportunities available which meet individual needs. 
These reforms will collectively encourage more young people to continue in learning on 
courses which they find engaging and which will help all learners to achieve more by 
age 19 and throughout their lives. 
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4 National Vocational Qualifications 
This is the National structure for vocational qualifications in the UK. NVQ’s now apply to 
almost EVERY sector and at every level from trainee to senior management INCLUDING 
trainers, tutors and some teachers 
National vocational qualifications (NVQs) are work-related, competence-based 
qualifications. They reflect the skills and knowledge needed to do a job effectively, and 
show that a candidate is competent in the area of work the NVQ framework represents. 

NVQs are based on national occupational standards. These standards are statements 
of performance that describe what competent people in a particular occupation are 
expected to be able to do. They cover all the main aspects of an occupation, 
including current best practice, the ability to adapt to future requirements and the 
knowledge and understanding that underpin competent performance.. 

Within reason, NVQs do not have to be completed in a specified amount of time. They 
can be taken by full-time employees or by school and college students with a work 
placement or part-time job that enables them to develop the appropriate skills. There 
are no age limits and no special entry requirements.  

NVQs are achieved through assessment and training. Assessment is normally through 
on-the-job observation and questioning. Candidates produce evidence to prove they 
have the competence to meet the NVQ standards. Assessors sign off units when the 
candidates are ready. The assessor tests candidates’ knowledge, understanding and 
work-based performance to make sure they can demonstrate competence in the 
workplace. 

When new candidates start an NVQ, the assessor will usually help them to:  

 identify what they can do already  
 agree on the standard and level they are aiming for  
 analyse what they need to learn  
 choose and agree on activities that would allow them to learn what they need. 

At this point, candidates might take a course if that seems the best way to learn what 
they need. Or they might agree with their employer or supervisor to do slightly different 
work to gain the evidence of competence they need. 

Candidates compare their performance with the standards as they learn. They look at 
what they have achieved, how much they still need to do and how they should go 
about it, until they are assessed as competent for a unit or a whole NVQ. The system is 
right for candidates who already have skills and want to increase them, but also for 
those who are starting from the beginning. As the system is so flexible, new ways of 
learning can be used immediately.  
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5 Quality Assurance of Vocational Education and Training in 
the UK 
 
LEARNING & SKILLS IMPROVEMENT SERVICE ‘LSIS’ (July 2009) 
Responsible for overall Quality Strategy 
http://www.lsis.org.uk   

The Learning and Skills Improvement Service is the new sector-owned body, formed from 
Centre for Excellence in Leadership (CEL) and Quality Improvement Agency (QIA to 
develop excellent and sustainable FE provision across the sector. LSIS will work in 
partnership with all parts of the sector to provide vision, leadership, clarity and high 
quality support; practising and enabling continuous self-improvement and capacity 
building.  

LSIS and the National Improvement Partnership Board (NIPB) have launched two 
related publications to help facilitate the drive for excellence in the learning and skills 
sector. The first, a new National Improvement Strategy for the learning and skills sector 
provides an overarching framework to enable everyone to take greater ownership of 
their organisation’s improvement and so achieve even greater success. The 
second, LSIS’s Strategic Ambitions, demonstrates how LSIS will contribute to delivering 
these core improvement principles and sets out LSIS’s new ways of working to engage 
the sector in the design and delivery of everything it does to make LSIS a truly sector-led 
organisation.  Six core principles for self improvement of the V.E.T. delivery network are 
defined as: 

1 Every single provider activity is directed towards providing each learner 
with just what they need. 

 
2 Each management board (or equivalent) takes full responsibility for all 

aspects of the performance of its organisation. 
 
3 A restless search to do better is firmly embedded in the culture of every 

single provider. 
 
4 Every single member of staff is a professional – they own what they do and 

take pride in it. 
 
5 The greatest effective use is made of sector expertise 

 
6 Effective collective advice from providers is given to government on all 

aspects of learning and skills policy development and implementation. 

http://www.lsis.org.uk/
http://www.lsis.org.uk/Libraries/Documents/NewNIS.sflb
http://www.lsis.org.uk/Libraries/Documents/StrategicAmbitions.sflb
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OFFICE FOR STANDARDS IN EDUCATION (OFSTED)  
Responsible for Evaluation and Inspection of ALL organisations involved  with 
Learning 
www.ofsted.gov.uk  
The new ‘Ofsted’ – the Office for Standards in Education, Children's Services and Skills – 
came into being on 1 April 2007. It brings together the wide experience of four formerly 
separate inspectorates. It will inspect and regulate care for children and young people, 
and inspect education and training for learners of all ages. 

In addition to all childcare and related social services OFSTED inspect or regulate all 
public and private education providers.  OFSTED inspect a wide range of education 
and training providers, and can compare standards across the range of publicly 
funded provision, including:  

• Education and training for 14 to 19 year olds in a local area.  
• All work-based learning (provided wholly or partly on employers' premises) for 

people aged 16 or over - for example, apprenticeships and national vocational 
qualifications.  

• Education for people aged 19 or over in further education colleges.  
• Learning and e-learning through ‘learndirect’, provided by the University for 

Industry.  
• Adult and community learning - for example, local authority-funded evening 

classes.  
 

OFSTED’s continuous improvement requirements involve: 
• self-assessment  

• development-planning and target-setting  

• monitoring  

• reviews of progress in achieving plans and targets  

• sharing of good practice  

• external inspection.  
 
OFSTED also inspect all accredited providers of initial teacher education (ITE) leading to 
Qualified Teacher Status (QTS) and publicly funded training of further education teachers 
validated by higher education institutions. Providers are inspected against the relevant 
requirements and standards set out in  New professional standards for teacher/ tutor/ 
trainer education in the lifelong learning sector published by LifeLong Learning UK , 
(Annex 1) and/or Reforms to the training, qualifications and continuing professional 
development (CPD) of teachers, tutors, trainers and instructors (Annex 2) 

http://www.ofsted.gov.uk/
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Learning and Skills Council Responsible for local/regional skill development 
strategy and administer  the funding of V.E.T. through networks of QUALIFIED 
(TRAINING) PROVIDERS 
http://www.lsc.gov.uk/ 
The Learning and Skills Council exists to make England better skilled and more 
competitive. The goal is to improve the skills of England’s young people and adults to 
ensure a workforce of world-class standard by contracting the delivery of V.E.T initiatives 
through reliable and competent Further Education Colleges and private sector training 
providers 
 
Qualified Provider Framework - Overview 
As of 31st October 2008, the LSC has opened a Qualified Provider Framework (QPF) for 
providers of education and training services. The Qualified Provider Framework is a 
maintained list of all providers from which the LSC will secure education and training 
services. This list will incorporate those providers with whom the LSC will negotiate and/or 
invite to tender.  
 
The Qualified Provider Framework will streamline the way the LSC commissions and 
contracts for provision and will remove barriers for new providers wishing to work with the 
LSC. Providers that wish to be eligible to receive invitations to tender can apply to be 
pre-qualified at any time during the year. This ‘always open’ approach will allow 
providers to apply at a time convenient to them and which suits their business need.  
 
 

http://www.lsc.gov.uk/


 

TEVAL 2 UK National Report 
Lifelong Learning Innovation Transfer Project 
“TEVAL 2” Innovative Evaluation Model in Teaching and Training Organisations 
Ref No: LLP/LDV/TOI/2007/PT/16 

 

 
Qualifications and Curriculum Development Agency (QCDA).  
Responsible for developing the curriculum, reviewing  and reforming qualifications and 
the competence assessment processes. 
 http://www.qcda.gov.uk/ 
 
The Qualifications and Curriculum Development Agency (QCDA) will be at the heart of 
England's education system. Originally, the Qualifications and Curriculum Authority 
(QCA) was set up under the Education Act 1997 to develop and regulate the national 
curriculum, assessments in schools and qualifications. In 2007 the government decided 
to set up an independent exams regulator, Ofqual, which has now taken on most of 
QCA's regulatory functions. For now, QCA remains the legal entity. QCDA will deliver, 
and build on QCA's non-regulatory work. 
The QCDA will work with schools and colleges and businesses and give the following  
commitments: 

• The curriculum - we'll listen to what teachers tell us, and together we'll build a 
curriculum that will prepare young people for the future  

• Assessment - as well as delivering the national curriculum tests, we want to 
develop ways of assessing pupils' progress that support teaching and that are 
manageable in the classroom  

• Qualifications - together we'll review and develop qualifications, so that students 
have the knowledge and skills they need to take them into higher education and 
work.  

• Qualifications that help people get the right skills - such as a new 14+ Diploma, 
which combines classroom and workplace learning  

• The Qualifications and Credit Framework - a new system that lets people build up 
their qualifications in small steps so that all their learning is recognised, including 
training at work.  

 
 
THE ORGANISATION AND QUALITY ASSURANCE OF THE NVQ SYSTEM>>>> 
A number of organisations are involved in the process of developing, delivering, 
awarding and preserving the quality of NVQs.  

• Sector bodies (“e.g. Sector Skills Councils”) identify, define and update 
employment-based standards of competence for agreed occupations  

• Awarding bodies design assessment and quality assurance systems, and gain 
sector bodies endorsement prior to submission to QCA for accreditation of the 
qualification  

• QCDA accredits proposals for qualifications submitted by awarding bodies  
• Awarding bodies approve assessment centres to offer NVQs, implement and 

assure quality of the NVQs  
• Assessment centres (meet awarding body criteria for assessing NVQs 
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QCDA will ensure that NVQ qualifications meet particular criteria and are broadly 
comparable across different sectors. QCDA accredits (formally recognises) proposals 
for NVQ awards developed by sector bodies and awarding bodies, and quality assures 
and audits the activity of awarding bodies. 

Sector skills councils (SSCs), overseen by the Sector Skills Development Agency (SSDA), 
will identify, define and update employment-based standards of competence for 
agreed occupations. These are approved against criteria by a group made up of the 
regulatory authorities and the UK administrations. 

National occupational standards form the basis for NVQs. NVQs are accredited against 
NVQ criteria by QCDA. 

Awarding bodies have a dual role. With sector bodies, they are jointly responsible for 
the assessment methods of NVQs based on the assessment strategy of the sector 
bodies, and they are also responsible for the implementation of individual NVQs. They 
approve centres who wish to offer assessment for NVQs. 

Awarding bodies monitor the assessment process and award NVQs and unit 
certificates. They undertake external verification to ensure that candidates are being 
assessed fairly and consistently across all centres. 

Training providers and further education colleges 

Many candidates pursuing the NVQ route to qualifications will gain their qualification at 
work or through a programme provided by a further education college or some other 
training provider. 

Local and regional information about the availability of NVQs is available from: 

• Learning Skills Councils (responsible for all post-16 education and training);  
• Business Links (Enterprise support agencies)  
• Careers advisers  
• Further Education Colleges.  
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6 Professional Competence of Teachers, Trainers and Tutors 
 
LIFELONG LEARNING UK   
Respomsible for defining occupational standards and competence 
requirements for people working in the lifelong learning sector (and other 
associated occupations) AND IS RESPONSIBLE FOR THE PROFESSIONAL 
DEVELOPMENT AND QUALITY ASSURANCE OF TEACHING and TRAINING 
PRACTITIONERS 
http://www.lluk.org/ 
 
The Standards and Qualifications team at Lifelong Learning UK (LLUK) works closely with 
employers and stakeholders across the UK to develop standards and qualifications in the 
lifelong learning sector.   The new (September 2008) professional standards for teacher, 
tutor and trainer education are fully explained in ANNEX 1. 
(Link:  New professional standards for teacher/ tutor/ trainer education in the lifelong 
learning sector) 
 
Lifelong Learning UK’s role in Further Education Workforce Reforms  
LLUK is responsible for raising quality through a standards-based approach to 
qualifications design and delivery, and for rationalising qualifications, to match 
qualifications to roles. LLUK has been working closely with awarding bodies and higher 
education institutions to develop overarching standards and a framework for teachers 
and Skills for Life teachers that was introduced in England in September 2007. The new 
framework comprises unit and credit based qualifications and sits within the new 
Qualifications and Credit Framework (QCF) and has been tested and trialled. 
 
Other organisations impacting on the professional competence of Teachers, 
Trainers Tutors and Instructors: 
 
Skills for Life 
The National Reference Point Skills for Life professional development (NRP) offers 
specialist information and advice to those intending to join the profession, existing 
teachers and learning support staff, as well as those with an interest in their 
development. The NRP has information on standards, qualifications and broader 
professional development opportunities for Skills for Life teachers. 
 
Institute for Learning (IfL) 
IfL is the professional body for teachers and trainers and student teachers in the learning 
and skills sector. It is responsible for registration and ongoing licensing of teachers as 
set out in the regulations and contracts. All teachers and trainers will need to be 
registered for CPD. For information on registration visit the IfL website www.ifl.ac.uk 
 
Standards Verification UK (SVUK) 
SVUK is responsible for the verification of Initial Teacher Training in the learning and 
skills sector, including the endorsement of qualifications offered by awarding institutions 
and schemes recognising existing unqualified or part qualified teachers for their 
experience and/or qualifications.  
 

http://www.lluk.org/documents/professional_standards_for_itts_020107.pdf
http://www.lluk.org/documents/professional_standards_for_itts_020107.pdf
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Centre for Excellence in Leadership (CEL) 
CEL's remit is to foster and support leadership improvement, reform and transformation 
throughout the sector. It serves the existing and future leaders of all providers across the 
sector through programmes, events, support services and bespoke consulting 
assignments. Further information on the Principals’ Qualifications is posted on the 
Centre for Excellence (CEL) website. 
 
Quality Improvement Agency (QIA) 
The QIA's role is to support, lead and challenge the sector in quality improvement. They 
are leading the challenge to those involved in teaching, learning and training to lift their 
performance and implement the government's reforms for learning and skills. They offer 
a range of support programmes, including the national teaching and learning change 
programme. 
 
QIA Excellence Gateway for teaching and learning resources and support, and Centres 
for Excellence in Teacher Training (CETTs) visit www.qia.org.uk 
 
Learning and Skills Council (LSC) 
In providing funding for FE provision, LSC will set out in its contracts, or funding 
agreements in the case of colleges, with all learning providers that they must ensure that 
appropriately qualified and trained staff will deliver the services, must be responsible for 
the professional development and training of their staff, and must ensure that staff are 
trained in accordance with LLUK Standards in line with Regulations and as detailed in 
contracts.  
 
Awarding institutions, both Higher Education Institutions (HEI) and Awarding Bodies, 
will also be communicating precise arrangements for the new qualifications to Centres in 
the coming months – contact your Awarding Body or HEI for more information. Further 
Education Unions have been developing their networks of branch learning 
representatives, and colleges and providers can work with Union Learning 
representatives to develop partnerships on workforce training matters and local 
implementation. See the UCU website: www.ucu.org.uk 
 
 



 

TEVAL 2 UK National Report 
Lifelong Learning Innovation Transfer Project 
“TEVAL 2” Innovative Evaluation Model in Teaching and Training Organisations 
Ref No: LLP/LDV/TOI/2007/PT/16 

 

7 Qualification requirements for Teachers, Tutors and Trainer 
and Instructors (September 2007) 
 
In September 2007 the Government introduced new regulations to reform the training, 
qualifications and development of teachers, tutors, trainers and instructors. The reforms 
included changes to initial teacher training (ITT) and continuing professional 
development (CPD), and have an impact on all those delivering learning within the FE 
sector on behalf of the Learning and Skills Council (LSC). The reforms are statutory for FE 
colleges. ‘Third sector providers’ (e.g. private sector training providers and employers 
who manage their own apprenticeship programmes) that are directly in receipt of 
funding from the LSC must also comply with the requirements, as part of their contractual 
obligation. 
 
Since September 2007 all new staff employed as teachers by LSC-funded providers are 
obliged to: 
• register with the Institute for Learning (IfL); 
• gain the appropriate qualification or have their equivalent professional experience offi 
cially recognised through the General Professional Recognition Learning and Skills 
(GPRLS) scheme through Standards Verifi cation UK (SVUK), which is part of Lifelong 
Learning UK (LLUK); 
• gain the appropriate professional status to become licensed to practise (qualifi ed 
teacher, learning and skills (QTLS) status or associate teacher, learning and skills (ATLS) 
status); and 
• undertake at least 30 hours of Continuous Professional Development (CPD)per year for 
full-time teachers and (a pro rata equivalent of at least six hours for part-time teachers) 
and keep a record of the CPD activities they have undertaken to maintain their status 
with the IfL 
 
Teaching roles and teachers 
Since September 2007 it is no longer the amount of time that someone spends teaching 
that determines which initial teaching qualification(s) should be undertaken, but their 
role as a teacher. 
 
‘Teaching’ means: 
• tutoring; 
• training; 
• instructing; 
• lecturing; 
• facilitating; 
• teaching literacy or numeracy; and 
• teaching life skills or job skills. 
 
‘Teachers’ means anyone who is responsible for planning and carrying out teaching or 
learning delivery with a learner or learners – irrespective of the number of hours they do 
or their job title. There are two teaching roles within the new reforms as follows. 
 
Full teacher 
In this role, the teacher carries out the full range of teaching responsibilities (whether on a 
fulltime, part-time, fractional, fi xed-term, temporary or agency basis). 
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Teacher-related roles include professional assessor, mentor, manager, broker or verifi er. 
Those in a teacher-related role who do not undertake any teaching are not required to 
hold a teaching qualification. However, if an individual in these roles does undertake 
some teaching, they would be required to hold or gain a teaching qualification 
appropriate to the teacher role that they are fulfilling. 
 
Who benefits from these reforms? 
For learners, the reforms will have a positive impact on the quality of teacher training, 
learning delivery and learner achievement within the sector. Everyone who teaches will 
hold a professional teaching qualification and remain in good standing by maintaining 
their CPD record. 
 
For teachers, the long-term benefits of complying with the new ITT and CPD requirements 
mean increased career mobility and employment opportunities and being 
acknowledged as a professional. It also means that each teacher: 
• has a clear career path and qualifications that are recognised across the sector (and 
other sectors); 
• holds professional status in teaching in addition to their particular expertise through 
membership of a professional body representing the sector; and 
• keeps up to date with developments and best practice within the sector. 
 
The organisation benefits by having staff who are qualified and who maintain their 
professional standing. It also means that organisations can: 
• attract, retain and motivate teaching staff through investing in their development; 
• show they are committed to professionalism and staff development; and 
• keep up with other parts of the sector (FE colleges have had to comply with teaching 
qualification regulations since 2001). 
 
How the reforms affect new and experienced teachers 
Qualificationsand requirements for new teachers who have no teaching experience prior 
to September 2007 
These teachers must achieve the Preparing to Teach in the Lifelong Learning Sector 
(PTLLS) award within one year of appointment, and continue on to a CTLLS, a DTLLS, or 
equivalent. The PTLLS is often embedded at the start of a CTLLS or DTLLS. 
• If they are appointed to a full teaching role, the new teacher must achieve a Level 5 
DTLLS or equivalent, complete ‘professional formation’ and gain QTLS status within five 
years of appointment. 
• If they are appointed to an associate teaching role, the new teacher must achieve a 
Level 3 or 4 CTLLS or equivalent, complete professional formation and gain ATLS status 
within fi ve years of appointment. 
 
Qualifications requirements for teachers with teaching experience prior to September 
2007 
There is no requirement for these teachers to achieve one of the qualifications under the 
new reforms or become a licensed practitioner, but they do need to register with the IfL 
and meet the annual CPD requirements.  In order to benchmark organisations 
throughout all parts of the sector, all teaching staff should be supported to gain licensed 
practitioner status.  Some providers may expect all teachers to gain QTLS or ATLS status 
as part of their staff development policies. 
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Existing staff who already hold an appropriate teaching qualification may be able to 
move to professional formation and on towards licensed practitioner status appropriate 
to their current role.  
 
Existing staff who are considered competent and experienced but have no teaching 
qualificationscould undertake one of the new qualifications and negotiate some 
exemption. This process is called ‘accreditation of prior experiential learning’ and is 
offered at the qualification provider’s discretion. The SVUK tariff database can also be 
used as a guide for this process. Alternatively, these staff could undertake one of the 
professional recognition schemes run by SVUK.  
 
 
8 Evaluation and performance appraisal of Teachers, Tutors 
and Trainer and Instructors 
 
All teaching and related professional should have a formal appraisal of their 
performance and contribution to the objectives of their organisation at least annually. 
This intent is common throughout UK industry and commerce, and in most cases gives an 
opportunity for a positive interchange between employees and managers at all levels.  
 
Nevertheless, the degree that this happens, the methodology of the process, and the 
effectiveness of the appraisal system – differs greatly from one organisation to another, 
and it is fair to say that the process has been resisted in UK schools at least, particularly as 
the Government now requires teachers to undergo a performance appraisal process in 
order to justify their current position and salary levels.   The process itself is well established 
In other sectors, commencing with a “Self-evaluation” by the teacher/tutor, and ending 
with a face-to-face discussion with the line manger. 
  
The evaluation of competence, however, has a different objective to that of the 
performance appraisal.  For many years UK trainers have had an NVQ structure to their 
qualification framework, and this has become recognised throughout the sector.  The 
evaluation process requires candidates to demonstrate their skills, knowledge and 
aptitudes to an assessor carrying out observations actually in a real work situation.  The 
process is described in more detail in section 4 of this report ‘National Vocational 
Qualifications (NVQ’s)’ 
 
Although the respective roles of the teacher and trainer are very closely linked, this 
process has only recently influenced on-the-job evaluation of teachers and tutors who 
work within the mainstream education system.   The new UK standards of competence 
for Teachers, Tutors, Trainers and Instructors (ANNEX 1) are in their first year of 
implementation but they represent the first “competence –based” evaluation process to 
impact upon teachers in UK schools and colleges. 
 
 
 

----END---- 
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